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September 30, 2020 
 

MEETING ANNOUNCEMENT FOR THE 
KALAMAZOO PUBLIC SCHOOLS BOARD OF EDUCATION 

 
A remote meeting of the Board of Education of the Kalamazoo Public Schools will be held on 
Thursday, October 8, 2020 at 7:00 p.m. Kalamazoo Public Schools will be live streaming the 
October 8 board meeting at 7:00 p.m. on Public Media Network on the Discover Channel: 
 
https://www.publicmedianet.org/live-streams 
 
Additional details will be posted on the Kalamazoo Public Schools website. 
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 Jennie Hill, Secretary 
           Board of Education 
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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
October 8, 2020 – 7:00 P.M. 

 
A G E N D A 

 
I. Call to Order 
 
II. Pledge of Allegiance 
 
III. Attendance 
 
IV. Announcements and Recognitions 
 
V. Committee Reports/School Reports 
 
VI. Correspondence 
 
VII. Consent Calendar Items 

A. Minutes 
September 22, 2020 Regular Meeting Minutes 
 

B. Business and Financial Reports 
 

C. Personnel Items 
Personnel Changes 
 

D.  Other 
   

VIII. Persons Requesting to Address the Board (3 minutes individual limit) 
 
IX. Reports and Recommendations 

Update on Extended Learning Plan 
 

X. Other Business 
 
XI. Comments by Trustees/Superintendent 
 
XII. Closed Session (if needed) 
 
XIII. Next Regular Board of Education Meeting: Thursday, October 22, 2020 



Adopted by the Kalamazoo Public Schools Board of Trustees 
July 11, 2002 
Revised: February 8, 2008 

KALAMAZOO PUBLIC SCHOOLS 
BOARD OF EDUCATION 

 
 

BOARD OF TRUSTEES’ CODE OF CONDUCT 
 

 
1. The Board as a whole determines the District’s policies and goals. 

 
2. The Board acts as a team. To promote such teamwork, each Board member will: 

 
A. Show respect for the views of fellow Board members. 

 
B. Listen respectfully to the views of the Board members and consider how the 

views of all Board members might best be incorporated. 
 

C. Do not personalize issues. 
 

D. Speak and act civilly at all times. 
 

 3. The President shall seek to treat all Board members with respect and build the Board’s 
strength as a team. 
  

4. Board members must disclose financial conflicts of interests and cannot vote on items 
that might provide a private financial benefit to the Board member or the Board 
member’s immediate family. 

 
5. The Board and Superintendent will operate as a team so as to achieve District goals 

more effectively. 
 

6. Board members will seek to avoid surprises for other Board members and the 
Superintendent at public meetings. 

 
7. The Board shall regularly engage in two-way communication with the community, both 

seeking and sharing ideas about the District. 
 

8. The Board will set the tone for the District by acting in a respectful manner towards the 
District community. 

 



VII.A. 
 

 
 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education 
1220 Howard Street 

September 22, 2020 – Virtual Meeting Minutes 
 

 
I. Call to Order 
 President Sholler-Barber called the September 22, 2020 regular Board of Education meeting to 

order at 7:00 p.m. 
 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Tandy 
Moore, Jason Morris, and Patti Sholler-Barber. Superintendent Dr. Rita Raichoudhuri was also 
present. 

 
III.    Announcements and Recognitions 
 None. 
 
IV. School Reports/Committee Reports 
 Committee Reports 
           None 
 
V.    Correspondence 

Secretary Hill reviewed the correspondence received for the period of September 8 through 
September 20, 2020. (File #6.) 
 

VI.    Consent Calendar  
 President Sholler-Barber presented the Consent Calendar items: VII.A. September 8, 2020 Regular 
          Meeting Minutes; VII.B. Purchase Request 2021-07; and VII.C. Personnel Changes 
 
 Deputy Superintendent for Business, Communications and Operations Gary Start reviewed the 
           purchase recommendation: 

• 2021-07 in the amount of $37,380 from the Partnership Grant (21f), Teaching and 
Learning Services, for the purchase of Diverse Literature Library Books. 

 
MOTION:  Implied to approve the Consent Calendar as presented. 

 
 Disposition:  Roll call vote: motion carried, 7-yes, 0-no, 0-abstentions. 
 
VII.   Persons Requesting to Address the Board 

President Sholler-Barber reviewed Policy 1.2 Public Participation During a Meeting of the Board 
of Trustees.   
 
Four community members called in with the following comments: 

• Please consider using the money spent for Student Resource Officers (SRO) in buildings 
for KPS school busses to be used as student warming stations in neighborhoods this 
winter; 
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• Concerns regarding how students will be graded in the 2a learning option; and 
• Struggles with young children navigating a computer. 

  
VIII.  Reports and Recommendations 
          Updates and Information on the Extended COVID-10 Learning Plan 

Dr. Raichoudhuri gave the following presentation: 
 
I thought I’d start the meeting with some great news. The total number of graduates for the Class 
of 2020 was 734. That represents nearly a 62% increase and the highest number of graduates to 
date in the post-Promise era and is the seventh year in a row with an increase. The pandemic didn’t 
stop our students from performing at their best and our district from providing the supports it has 
committed to providing to ensure that our students are successful. 

The KEA and UAW members survey data from our back-to-school professional development 
days was overwhelmingly positive. One day included social-emotional learning and on the other 
day topics covered in content-specific sessions, included input on core content being covered in 
each course/grade level, grading/feedback guidance, and resources for delivering content in a 
remote teaching environment. In addition, choice sessions were offered on the Kalamazoo 
Promise, feedback and communication with families, digital citizenship, and a variety of ed-tech 
sessions on tools and apps available to all staff.  
 
These preliminary numbers on the chart below were shared with you at our last meeting to show 
you the number and percentage of students enrolled in each option by grade band.  
 
 

 

 
 
 
The following chart shows the updated numbers from Friday (after the first week of school). We 
saw a one percent increase in Option 1 and a one percent decrease in option 2a.  
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This last chart is an updated snapshot of the enrollment numbers by option. There was a little more 
movement from option 2a to Option 1. Due to some of the challenges with the Calvert Learning 
system we allowed families to move through the end of the day on Sept. 11. The percentage of our 
students now enrolled in Option 1 is almost 80%. As a reminder, these numbers reflect the 
students enrolled in KPS according to our student information system, eSchool. During the first 
few weeks of the school year there is always an adjustment as students who enrolled in our district 
for the first time are added but students who moved or enrolled in other districts may not yet have 
been removed from our system. In our virtual world it’s a little more of a challenge to track 
students who are attending since we do not see them in person. Our schools and departments are 
tracking the students to gain a clearer understanding of our actual enrollment. Our first official 
count day is Oct. 7 and historically is a much more accurate and usually always a lower number 
than the enrollment number in the first few weeks of school.  
 
 
 

 
On September 22 KPS sent its Option 2a families a copy of an apology letter from the CEO of 
Edmentum for the negative impact on learning caused by their learning platform Calvert which is 
being used by our students in Grade K-8. Ms. Candee also offers resources and tools created to 
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support families learning online. I’m continuing to work with the CEO on other items to support 
our students such as free workbooks for our students. 
 
 KPS is logging contacts with students by individual buildings ensuring that we don’t let students 
fall through the cracks. We are contacting them and engaging them in learning. The mode of 
contact (email, phone call, text message, socially distanced visit, etc.) is recorded for every student 
every week with notes about the contact.  
 
KPS is committed to keeping two-way feedback loops going during the pandemic when not having 
physical access to each other may make things difficult to assess. To ensure that we are hearing 
from those who are working directly with students and families, we created a form which we’re 
sending to all principals, assistant principals and deans every Friday to gain their feedback. This 
form, and any additional questions, are being used by building leaders to seek feedback from their 
teaching and non-teaching staff. KPS is committed to hearing from schools to gain a better 
understanding of the challenges and opportunities during this unprecedented year. 
 
In addition to the new website and upcoming mobile app, both the district and the schools are 
using multiple communication tools to reach families. I’m sending a newsletter out this week to all 
families through U.S. mail which will also be on our website and available in-home languages. 
Schools have been conducting virtual open houses. The principal usually welcomes all families 
and provides an overview. Parents can then meet virtually with their child’s teachers. Many 
schools have increased the frequency of newsletters and robocalls to parents. They’ve also created 
videos and increased their social media presence. In this virtual world we know that 
communication between school and home is vital for student success. If we’re unsuccessful in 
connecting with families electronically, both our staff and CIS are available to visit homes.  

High school sports practice and competitions are fully underway. Spectators are limited to two per 
participant for all competitions. Spectator attendance will be kept to a maximum of 25 percent 
occupancy for all events. All spectators are required to properly wear face masks at all events. 
Face coverings are required for the athletes in football, soccer and volleyball. This includes all 
times during active participation and all times during non-active participation when 6 feet of 
physical distance cannot be maintained. Student-athletes are not required to wear face masks while 
in active participation in cross country, golf, and tennis. Active participation is when the athlete is 
in the game/match/meet/race/competition or is actively involved in any warm-up or cool-down 
activity. There is no mask requirement in swimming and diving while preparing to enter the water 
or while in the water, but a face covering will be worn at all other times when on-deck or in the 
facility. Currently, the district is unable to accept any passes for events, such as employee, Golden 
Key, or league passes. Please be patient with game staff as they adhere to the executive order. 
There will be no concession sales or food for spectators allowed at events. I wanted to clarify that, 
as of right now, it is only the Middle School fall sports that are still postponed until the spring. 

I held a Partner Roundtable on Sept. 9 with 36 of our community partners and over 50 participants. 
My team and I have been in constant communication with our partners and have been gathering 
information and working towards implementing a plan to support our most vulnerable students. 
We asked the partners to complete a pledge form and share information on KPS students they’re 
already serving. We also asked the partners to analyze their Venn-diagram information. We are 
now analyzing the information as it comes in and cross-checking with our equity cohort lists. We 
will inform our partners on a rolling basis which of the students they are serving meet our equity 
cohort criteria and connect them with more students who fall into our equity cohort. To support 
equity cohorts we need people, we need programs, and we need space. We’ve asked our partners 
to let us know which of these they can provide.  
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Last night the City Commission approved a $125,000 grant to the Kalamazoo Youth Development 
Network, also known as KYD Net, to support Learning Hubs in partnership with KPS to support 
our equity cohorts. A local foundation approved an additional $200,000 to support these Learning 
Hubs for the first trimester. These learning hubs will provide support for distance learning during 
the day. The additional funds provided by the grants will support staff from the out of school 
sector who do not normally provide services during the day. There will be a request for proposal 
(RFP) sent out by KYD Network later this week. Our goal is to be ready to launch these 
community learning hubs in the second week of October. KYD Net will work with their cohort 
members and us to coordinate other services such as mental health, food, tutoring, and family 
supports at schools and community-based sites. Additional funders have been identified to support 
the ongoing efforts in supporting equity cohorts as needed into subsequent trimesters.   
 
Our Extended Learning Plan Goals call for us to report certain measures at specific times. I will be 
reporting monthly about two-way communication. Our goal (given to us by the state) is of the 
students enrolled, 75% of the students will make two academic contacts per week. Contacts 
include two-way communication on academics through synchronous lessons, asynchronous 
lessons, phone calls, text messages, and home visits with COVID-19 protocols. 
  
In January and again in June we will also provide mid-year and end-of-year reports to the board as 
relevant about:  

• K-8 students making academic growth on NWEA-MAP;  
• Teacher survey results for instructional needs in the virtual learning environment to 

determine support in professional development; 
• Professional Learning Communities (PLC) support to teachers; and 
• Improved communication efforts (website and app). 

 
Last Friday a group of 29 school leaders, central office leaders, and KEA leadership came together 
to start the process of having transition conversations to second trimester. This group will continue 
to come together to help guide me as thought partners. They raised some very interesting 
challenges with returning to in-person learning during the initial meeting. This week we are 
beginning to survey teachers to see if they favor transitioning to hybrid. Next week we’ll survey 
other KPS staff. I am hosting ten listening sessions during the week of Oct. 12. There will be 
separate sessions for elementary and secondary parents, teachers, and other staff members. These 
sessions will be offered at various times of the day. After the listening sessions we’ll survey 
parents and finalize our data analysis which will include current COVID-19 data from Kalamazoo 
County and lessons learned from other districts around the state and country. I will announce our 
trimester two plan on October 22, so all stakeholders have ample time to plan. As a reminder, the 
first day of the second trimester is November 30, which is the Monday following Thanksgiving. 
 
I want to thank our parents and community members supporting the KPS supply closet: 

• Joe Snyder who is the Closet Co-Founder; 
• Susan & Tim Brady maintain the inventory and monitor the email for requests; 
• Catherine Wall-Emerson helps with inventory and manages our delivery team; 
• Lesa Brenner maintains the Amazon Wish-list;  
• Lynn Chio & Tina Jackson manage the PO Box, KPS liaisons, help fill inventory; and 
• Minchie Brockman, Valerie Plummer, Leslie Lankard, Lily Salas, Leslie Sandifer, and 

Amy Bartig who help where needed. 
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 This group has filled 297 teacher requests and supported 22 of our schools with over 1500 items 
last week. They have over 100 requests this week already. For those who are interested in donating 
items the most requested items are headphones, personal whiteboards, wireless mice, and plastic 
pencil sharpeners. 

 
 What a great example of community support! People can support the closet by visiting sites to drop 
off donations, send gift cards, and/or volunteering for their delivery team.  
 
Board Discussion: 
Trustee Morris thanked Dr. Raichoudhuri and stated that it was nice to see the increase in 
graduation rates. He asked Dr. Raichoudhuri if KPS was in full compliance of the executive order. 
 
Dr. Raichoudhuri stated that yes, KPS was in full compliance of the executive order with the back 
to school plan.  She noted the KPS had their lawyers review the plans along with other lawyers in 
the county for our county wide program. Dr. Raichoudhuri stated that the KPS county program 
option 2b is a pilot program with about 1% of KPS students enrolled in it. She explained that this 
program was not outsourced and was no different than current county programs such as Education 
for the Arts (EFA), Education for Employment (EFE), Kalamazoo Area Math and Science Center 
(KAMSC), and the upcoming Career and Technical Education (CTE) programs which are not 
considered outsourced. Dr. Raichoudhuri stated that the KPS district was part of KRESA which 
includes nine districts who get to share resources.  She noted option 2b was created out of a need 
of our current crisis. Dr. Raichoudhuri noted that all KPS elementary students enrolled in option 2b 
have a KPS teacher, students enrolled in option 2b at the secondary level have a KPS teacher 
teaching two or three of their courses and the rest are taught by non KPS teachers; however, all of 
those students have a KPS teacher mentor. She stated that no KPS teachers lost employment as a 
result of back to school plan. 
 
Trustee Moore stated that it was nice to hear the good news about increased graduation rates and 
that she appreciated the partnership with community learning hubs. She asked for the status on 
hotspot devices. 
 
Dr. Raichoudhuri shared that there were 1,000 hot spots and that they had checked out 
approximately 400. She noted that they were collecting names of families who did not meet the 
original guidelines for a hotspot but who may be eligible for one at this time. 
 
Trustee Moore asked how many mentees teachers have in option 2b. 
 
Assistant Superintendent of Teaching and Learning Services Cindy Green stated that secondary 
teachers have between 60 and 80 mentees. She noted that there is approximately 65 elementary 
students and they have their teacher as their teacher/mentor. Ms. Green shared that at the secondary 
level there were approximately 70-80 students divided between the two-secondary option 2b 
teachers, far less than what our current teachers have which is close to 158 students.  

 
Trustee Greschak commended the effort of the KPS staff who were preparing for the second 
trimester and noted all the different constituencies that would be involved in making that decision. 
He shared that he was hopeful for KPS to get back into some sort of hybrid situation.  
 
President Sholler-Barber stated that 13,275 students were trying to learn during this Covid-19 
academic year. She thanked the KPS leadership and staff for putting together a program for its 
students in such a short time. President Sholler-Barber appreciates that the KPS graduation rates 
continue to rise. She thanked KPS staff and families for this shared celebration. 
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Trustee Hill stated that she liked how the equity cohorts were set-up to catch the students who 
needed the most help first. She thanked the community for supporting the grant through KYD Net 
and for helping to facilitate that funding. 
 
Trustee Jackson stated that he appreciated Dr. Raichoudhuri and the KPS administrative team for 
their very difficult work at this time. He noted that these were unique times and that there was not 
a lot of praise to those who are working countless hours on this. Trustee Jackson thanked the 
community partners and noted that KPS would be in a tough spot without them.   
 
Trustee Harrison thanked Dr. Raichoudhuri and the KPS leadership team for all their hard work 
during this difficult year. She was excited about the increase in graduation rates and the work with 
equity groups, 
 

 IX.   Other Business 
 None. 

 
X. Comments by Trustees  

Trustee Hill stated that the increased graduation rates were wonderful. 
 
Trustee Moore expressed disappointment that fellow board members had not responded to an 
invitation to a public forum.  
 
Trustee Morris thanked the Kalamazoo Family Supply Closet and noted that their work had been 
outstanding. He also thanked Trustee Jackson for organizing the Mothers of Hope event this past 
Sunday.  
 
President Sholler-Barber thanked Community In Schools (CIS) for their work in delivering social 
emotional supports to KPS students and families. She also thanked First Day Shoe fund for a very 
successful weekend in providing shoes for KPS students. President Sholler-Barber noted the new 
KPS website and shared how it was much easier to navigate. She noted the presentation this 
evening had been a wonderful update and that the information was very helpful to all of us. 
 

XI. Comments by Superintendent 
Dr. Raichoudhuri thanked the board for their support and her KPS team and parents for picking up 
the hard work. She noted that she loved hearing from parents and that their input had allowed KPS 
to improve the learning plan. Dr. Raichoudhuri stated that KPS was committed to move through 
this Covid-19 learning challenge and gave thanks to our teachers who have been so resilient, 
principals, building leaders, and staff for recreating how school looks at this time. 
 

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:45p.m. 
 

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
October 8, 2020 at 7:00 p.m.   

                                                                          
    Respectfully submitted,                                               
       
    Betse Klepper, Recording Secretary 
    on behalf of Jennie Hill, Secretary 
    Board of Education                                                                                 



VII.C. 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
 
 
             

TO:  Board of Trustees 
   
FROM: Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  October 8, 2020   
 
SUBJECT: Personnel Changes 
 
RECOMMENDATION:  It is recommended that the board approve the following employment 
changes:   
 

I. Employment  
A. Professional/Management 

DeShaun D. Cornelius, Social Studies Teacher, Kalamazoo Central High School, 
October 5, 2020 

 
B. Classified 

 
II. Promotions/Key Transfers 

A. Professional/Management 
 

B. Classified 
 

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Madison J. Freeman, Counselor, Phoenix High School, 9/4/2020, Resignation  
 

B. Classified 
 Mark S. Davis, Bus Driver, Transportation/Business Office, 10/31/2020, 

Retirement 
 

V. Termination from Leave of Absence 
 A. Professional/Management 

 
B. Classified 
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VI. Return from Leave of Absence 
A.      Professional/Management 

 
B.      Classified 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and/or Additional Duties Accepted as a result of COVID-19 and Virtual 
Learning 
A.       Professional Management 

 
B.       Classified 
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